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1. Classification  
 Open 

2. Key Decision  

 This is not an executive decision.  

3. Wards Affected 

 County-wide  

4. Purpose 

 To: 
• agree the terms and conditions for the Chief Officer Finance role enabling the 

permanent recruitment & selection process to commence; 
• appoint the interim Chief Officer Finance; and  

• recommend to Council that the Chief Officer Finance be designated as the 
authority’s Section 151 Officer 

 

5. Recommendation(s) 

 THAT: 
(a) the attached role profile for the post of Chief Officer Finance be agreed 

with all other terms and conditions associated with this post remaining 
the same; and 

(b) Peter Robinson be appointed as interim Chief Officer Finance; and 
(c) a recommendation be made to Council to designate the person holding 

the post of Chief Officer Finance as Section 151 Officer for 
Herefordshire Council, and to authorise the Monitoring Officer to make 
any consequential amendments to the Constitution as are necessary. 

6. Alternative Options 
6.1 It is a statutory requirement that the council employs a Section 151 Officer. Whilst it 

is open to Council to designate this function to another post (excluding the 
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Monitoring Officer), given the council’s critical financial position it is vital that the 
council has an experienced Chief Officer Finance in position to lead what will be a 
challenging budget setting process and handle on-going budget management 
processes. Appointment of an experienced interim for a period of up to 6-7 months 
whilst the process of recruiting permanently is progressed is required  

7. Reasons for Recommendations 
7.1 To ensure effective leadership of the council’s budget planning process and on-

going financial management. 

8. Key Considerations 
8.1 The council’s Chief Officer (Finance and Commercial Services) is leaving the 

organisation at the end of September 2013 to take up a post with another authority.  
He also holds the statutory role of Section 151 Officer. Members of the Employment 
Panel received a briefing on the proposed process for managing this change on 6 
August 2013.  

8.2 The statutory role of Section 151 Officer must be performed by a council officer. The 
non-statutory role (in effect the Director of Finance role) can be performed through a 
contract for services.  

8.3 Given the statutory requirement to ensure that an employee performs the role of the 
Section 151 Officer together with the council’s critical financial position and 
consequent need for experienced leadership of the budget planning process over 
the coming months, the council cannot afford a gap and needs therefore to recruit an 
experienced interim to fulfil this role until a permanent appointment can be made. In 
this situation the CIPFA Guidance contemplates a scenario where a Director of 
Finance/Section 151 Officer is paid via a contract for services for 80% of their time 
(for their non-statutory work) and via a contract of employment for the remaining 
20% (for their Section 151 Officer statutory work). 

8.4 Under Part 3 of the council’s Constitution, the ‘Duty to designate officers as the 
Monitoring Officer and the Section151 Officer is reserved to Full Council’. Under the 
council’s Employment Rules (para 4.9.3.7) appointment of a Statutory Chief Officer 
is to be made by the Employment Panel, which also approves the Terms and 
Conditions of Employment. As this post holder (in the statutory Section 151 role) will 
have a direct reporting line to the Chief Executive, the appointment should be by the 
Employment Panel, with onward referral to Council for formal designation as the 
council’s Section151 Officer. 

 Recruitment & Selection to permanent position 

8.5 The current post holder Chief Officer Finance and Commercial has resigned in order 
to take up a new role with another authority and will leave the Council at the end of 
September 2013. In the recent senior team restructure communicated with the 
Employment Panel on the 23rd July 2013 the day to day line management of this 
post was moved to Director Economy, Communities and Corporate with a direct line 
of accountability into the Chief Executive on all substantial matters of financial 
management control. It is proposed to change the scope of this role to Chief Officer 
Finance resulting in those aspects of the role relating to procurement and property 
management being picked up by others within the directorate. All other terms and 
conditions remain the same. 
A role profile outlining the responsibilities for this post is attached at Appendix 1. 
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8.6 The timeline for managing the recruitment & selection process is outlined below: 
 
Commence recruitment and selection 
process for permanent Chief Officer 
Finance. 

- Agree Terms &Conditions 

Mid  Sept 
2013 

Employment Panel 
 

Advertisement End Sept 
2013 

Employment Panel 

Longlisting End Oct 
2013 

Employment Panel 

Shortlisting Early Nov 
2013 

Employment Panel 

Interviews Mid Nov 
2013 

Employment Panel 

Appointment Mid Nov 
2013 

Employment Panel 

Successful candidate commences in 
post 

Jan-April 
2014 

 

Given the importance of this role to the Council’s on-going financial performance it is 
envisaged that several recruitment agencies will be asked to support the recruitment 
& selection process. The cost of this will be capped at a maximum £25k. 

 Interim Chief Officer Finance 

8.7 Further to the briefing paper sent to members of the Employment Panel on the 6 
August 2013, the process for selecting an interim Chief Officer Finance has 
concluded and a successful candidate has been identified. The selection panel 
comprised the Deputy Leader of the Council, Chief Executive, Director Economy, 
Communities and Corporate, HR and an external technical assessor. 

8.8 Whilst there were two appointable candidates, Peter Robinson significantly 
outperformed the rest of the field. Peter is currently working as the Director Finance 
(s.151 officer) for Bristol City Council and has a number year’s financial experience 
working in Local Government. 

8.9 Although the aim was to continue to operate within the available budget created by 
the Chief Officer (Finance & Commercial) vacancy it has not been possible to cover 
all costs associated with a five day a week interim arrangement. The interim 
arrangement will incur additional costs of £27k for the remainder of 2013/14 which 
include the agents’ costs. This will create a cost pressure in the Economy, 
Community and Corporate Directorate budget. 

8.10 Employment Panel are asked to appoint Peter Robinson as interim Chief Officer 
Finance (effective from the departure of the present post holder) and recommend to 
Council that the person holding the post of Chief Officer Finance be designated as 
the authority’s Section 151 Officer. 

9. Community Impact 
9.1 Working with the council’s Management Board, this role will ensure that the council’s 

directorates and services are supported to meet the challenges imposed by financial 
reductions which, without change, would be more likely to result in less effective 
service delivery in future. 
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10. Equality and Human Rights 
 The recommendations in this report and recruitment & selection process take full 

account of this legislation. 

11. Financial Implications 
11.1 There are additional costs associated with the interim arrangement of circa £27k. 

There are however other potential changes in the finance structure which may go 
some way to mitigate this cost. A maximum cap of £25k is proposed to support the 
recruitment and selection process of the permanent Chief Officer Finance. 

11.2 The additional cost of the proposal creates a cost pressure currently not included in 
the budget. Financial regulations require that the proposal is funded in order for it to 
be agreed. Therefore the additional costs are to be met from underspends against 
individual corporate and directorate budgets. Budget transfers will take place to 
reflect the estimated cost. 

12. Legal Implications 
12.1 Section 151 of the Local Government Act 1972 requires all local authorities to ‘make 

arrangements for the proper administration of their financial affairs’ and to ‘secure 
that one of their officers has responsibility for the administration of those affairs.’ 

13. Risk Management 
13.1 The risks of not being able to successfully recruit to the permanent role are being 

considered and mitigating actions built into the recruitment & selection approach. 

14. Consultees 
14.1 The views of the council’s external auditors have been sought regarding the 

arrangements proposed to ensure continuity of robust Section 151 Officer 
arrangements, and the proposals have been supported. 

15. Appendices 
15.1 Appendix 1 – Proposed Role Profile   

16. Background Papers 
16.1 None identified.   


